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Welcome

Welcome to our sixth Round About Café Impact Assessment.

What a year we've had! | couldn’t have hoped for a better year for

the development of the café. It's been non-stop: from supporting
volunteers into work, seeing our volunteer Tom begin an
apprenticeship with us, and flying to Manchester for the TPAS awards.

However, our absolute highlight of the year, and most exciting
achievement, was attending a Royal Garden Party at Buckingham
Palace to receive the Queen’s Award for Voluntary Service. | wouldn't
have believed that, all those years ago when | started my role at the
café, I'd be part of something so extraordinary. We are so proud to
be one of only 281 organisations nationwide to receive the Queen's
Award for Voluntary Service. It will be a highlight for years to come.

Foreword

The café opened in September 2013 with the aim of providing

a welcoming and supportive environment for the Mansbridge
community. The café helps people to build strong connections,
share thoughts and ideas and help drive forward a programme of
improvements to address challenges in their community.

Each year, volunteers have played an increasingly bigger role in
running the café and organising activities and events to bring

the community together. By doing so, they've enabled the café’s
Supervisor, Nigel, to focus on increasing income whilst I've been
able to focus more on estate management work alongside the
Mansbridge Community Association (MCA); helping to build strong
partnerships and identify funding to tackle issues that the community
has identified.

This year, the volunteers have been working even more closely with
the MCA — hosting their regular meetings and supporting activities
including the London coach trip, youth and Indian cookery lessons
and the annual litter pick. They are a fantastic example of a strong
community taking the lead on what matters to them, fuelled in part
at least, by the Round About Café’s delicious homemade cakes and
sausage rolls!



Volunteers

Our team of dedicated
volunteers are the life blood

of the Round About Café.
Without them (some of whom
have been with us for nearly as
long as we've been open) we
wouldn’t be able to open our
doors every day.

Our volunteers are keen to turn
their hand to anything — whether
it's baking cakes for buffets,
coming up with menu ideas,
leading events and activities,

or helping with the washing

up. In the last year, they've
given more than 5,000 hours
to the Round About Café — an
increase of nearly 1,500 hours
than the year before! We didn't
think this was possible, but their
generosity constantly exceeds
our expectations.

As well as day-to-day support,
volunteers also raise money to
pay for activities for the wider
community. This year, they
raised more than £400 through
tabletop sales; selling handmade
items, raffles and more, with the
proceeds being put back into
events at the café.

To top it all off, our brilliant
volunteers received the highest
accolade yet — the Queen’s
Award for Voluntary Service. This
is an incredibly well-deserved
achievement, and we couldn’t be
prouder of them!

The Queen’s Award
for Voluntary Service
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"Working at
the café

has increased
my confidence
and helped
me to learn
new skills.”
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Volunteer: Catharina

Our volunteer, Cat, joined us in 2015, after meeting a member of the
team at a volunteer recruitment fair at West Quay, Southampton.
Originally, she was keen to share her bread making skills, but soon
moved into a reqgular voluntary role.

“linitially joined the team on a short-term basis, to see how |

could share my love of bread baking. | soon realised that | really
enjoyed working at the café, getting along with the other volunteers
and chatting with the regular customers. | also renewed my Level

2 Food Hygiene certificate and completed a barista course at
Eastleigh College.

“Working at the café has increased my confidence and helped me to
learn new skills, such as working on the till. | also made new friends
and enjoyed the regular contact with people. | really felt like | was part
of the café community.

‘| loved taking part in the Headfunk project with Zoielogic. It was
good to spend time with the other volunteers outside of the café and
meet some new people. Performing on stage at the Nuffield Theatre
was amazing!

“I have since left the café to start a new career in caring, but to
anyone considering volunteering at the Round About Café, I'd say go
forit! | had a great experience and made some great friends.”



Volunteer: Marie

‘| needed to build more skills in order to secure a paid job. | really
wanted to work in a café, so the Employment Support Team at
Southampton City Council told me about volunteering at the Round
About Café. | went in to meet Nigel and | thought he was really nice;
he made me feel very welcome.

‘At the café | do the washing up and clean tables. I've learnt new
things and met new people and that makes me happy. | like
chatting with people so it's nice to meet the customers and work
with the volunteers. It's made me feel more connected with the
community and it's helped give me purpose.

“Volunteering in the café has helped me to realise
that | enjoy working. | wanted to do more so I've
started volunteering in a warehouse too.”

Volunteer: Helen

Helen has been volunteering at the Round About Café for more than
five years, balancing her role with part time work and parenting.
Helen found the café as it was on her school run so would bring her
children in on the way home.

‘I have always done some form of volunteering as | like to help people
and be active — and | wanted to find something for when the kids are
at school. | saw volunteering advertised at the café when | brought
the kids down.

‘| started helping out from the very beginning
and enjoyed it. It's given me company, support
and new friends.”

Helen works with other volunteers on initiatives to raise money for
community activities, including the children’s Christmas party and
afternoon tea for older adults.

‘| feel included and valued. I've found good friends. | was involved
with Headfunk at the Nuffield Theatre, which was good because we
were able to support people with mental health. I've found it a very
comforting place to be — if you're having a bad day you can come
here for a cuppa’ and it will help you feel better!”
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Employment

One of the aims of the Round
About Café is to support people
into employment — whether
that's through gaining work
experience by volunteering or
accessing employment-related
support and training.

Along with ‘on the job’
training to work in the café,
all volunteers have access to
other opportunities, such as
learning about food hygiene
and customer care. We work
closely with colleagues in our
Employment, Support and
Training team to ensure that
volunteers are supported to
achieve their goals if they relate
to finding work.

We're pleased to have had a
number of successes this year

in supporting people into work,
including being able to offer

a brilliant new apprenticeship
role. We welcomed Tom, our
apprentice, in September 2019
to support the day-to-day
activities in the café. Thisis a
great opportunity both for Tom
and the café as it means we have
more hands on deck to support
volunteers, develop community
activities and grow opportunities
to increase our income.
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Apprentice: Tom

“I'd left my previous job due to health reasons but | didn't want to sit
around doing nothing, so when | heard about the café | thought I'd
come along to find out about volunteering. A relative had found out
about it when she met Nigel at an awards ceremony, so | thought I'd
give it a go.

“Volunteering helped give me a sense of purpose and put some
structure back into my life. | enjoy getting out and about and meeting
people, so | enjoy meeting customers in the café.

“When the apprentice vacancy came up, | was immediately interested
in applying as | love working in the café. | really enjoy working with
my hands and learning new skills in the catering trade. | am able to

" S| nce b e | N g At express my creativity with presenting food and drinks. In my own time
| have used YouTube to research coffee art.
the cafée | feel

“Since being at the café | feel | have really broadened my horizons and

| h ave rea lly | have had the chance to meet some unique people. | also get to have
a good time with Nigel - and make bad jokes together!”

broadened my
horizons and

| have had the
chance to
meet some
unique people.”
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"Volunteering
In the café has
helped me to
realise that |
enjoy working."

Volunteer: Dean

“I'd heard about volunteering at the café so | called in expecting to
pick up some information, go home and read about it. | didn't expect
someone to talk to me about it but that's what made the difference. It
broke the ice and | was really grateful for that.

“I'd been made redundant in 2013 and was struggling with anxiety
and depression as a result. The café was the first place | came to, and
the depression quickly began to disappear. Staff at the café asked me
what | could do and what | wanted to do and didn’t put any pressure
on me. | felt welcome and included from the start.

“My skills were soon recognised and | was able to use them to help
out in the café and to help people in the local community. Hopefully
they've learned as much from me as I've learned from them.

“Volunteering at the café helped me to get back into a routine — it
made sure | got up and got things done. It encouraged me to lift
myself up like my Mum taught me, rather than let life take me in the
direction | was heading as a result of the anxiety.

“Taking part in the TRANSITion project was different to working in
the café. It was good to be with other people who had the same
interests and | enjoyed designing and building the pop-up museum.
They realised | was good at talking and put me on the gate which |
really enjoyed.

“Headfunk at the Nuffield Theatre helped me deal with my demons.

| was thrown into the limelight which made me really nervous -
though | didn't show it! The next day | felt knocked down. We were
delivering a strong message and to represent that and to be dealing
with it myself at the same time was hard but | got through it stronger.
| felt more connected and more at ease with who | am.

“As time went on | wanted to get back to work. | met with Radian’s
Employment, Support and Training team in the café and sorted out
my CV. | was over the moon to start work in a cycle repair shop

and surprised because although I'd been cycling for years, I'd never
thought of turning that hobby into a job until Radian paid for me to
attend cycle leader and cycle maintenance courses. They helped me
get the skills | needed.

‘| hope the café will continue for many years to help many more
people in this community. It's meant a lot in my life and I'm always
going to be here for it.”

Round About Café: Our Year 11



The Queen's Award
for Veluntary Servioe

Queen's Award

The volunteers at the Round
About Café have achieved
something truly amazing by
being awarded the Queen'’s
Award for Voluntary Service.
The award itself is the highest
accolade given to volunteer
groups in the UK, recognising
the work of the Round About
Café’s passionate volunteers. We
are extremely proud to receive
this prestigious award alongside
all of the other winners and
nominated groups. Over the last
six years the volunteers have
collectively baked and served
over 1,500 homemade cakes,
served over 40,000 customers,
made thousands of hot drinks,

and many hot and healthy meals.
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Our volunteers have generated
more than £100,000 in income
which has helped with
day-to-day running costs as
well as running various courses
for customers and volunteers.
We have had more than 60
volunteers since launching the
café and they continue to be
at the centre of it all.

On Wednesday 4 September
2019 representatives of the
Queen, including the Lord
Lieutenant, visited the Round
About Café to officially deliver
the Queen’s Award for Voluntary
Services to the café’s volunteers.

The presentation was attended
by volunteers, Councillors and
the Mayor of Southampton,
Councillor Peter Baillie. Chair
of the Radian Board, Carol Bode,
said: “I'm delighted to join our
local community to celebrate
the fantastic success of our
dedicated volunteers at the
Round About Café. A thriving
community hub, the café has
changed the lives of many
since opening and the
volunteers are the beating heart
of the vibrant activity that takes
place here. This prestigious
recognition is testament to the
hard work of those involved
and | am so pleased to see their
success celebrated.”



£|I

Lord-Lieutenant presenting the Queen'’s Award to the Round About Café volunteers

On presenting the award, HM Lord-Lieutenant Nigel Atkinson Esq,
said: ‘It is a huge honour to deliver this very special award. I've been

a judge since 2002 and your nomination stood out as pretty unique.

| particularly like the line ‘a little not-for-profit cafe with a big heart’,
which | think sums up your café perfectly.

“There are only 281 winners across the UK, so to be one of those is
pretty staggering, especially as you've been nominated by members
of the public.”

‘In Hampshire the award started in 2002
and there have only been 43 winners. | want
to congratulate you all on this award and |
am thrilled that Southampton has been
granted one.”

HM Lord-Lieutenant Nigel Atkinson _}

Gary Orr, Chief Executive of
Radian Group, added:

“We are all inspired by the work
of our passionate volunteers
who care deeply about their
community and actively seek
to give back to it. The Round
About Café is so much more
than a place to enjoy delicious
coffee and cake, it's a place

to develop new skills, build
confidence and take on new
opportunities. This recognition
celebrates the importance

of the work our volunteers

do, and we are thrilled to see
them being championed.”
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Health

The activities we deliver at the
Round About Café cover the
entire spectrum of health and
wellbeing; from group dance
activities with the Nuffield
Theatre that get people moving,
increase confidence and nurture
connections; health MOTs with
Sid the pharmacist, checking
blood pressure and blood

sugar levels; to taking part in
national campaigns such as
Time to Talk Day to promote
mental health awareness.
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The café is a place where
people get together to chat
and connect over great food.
It's a place for sharing ideas,
inspiring each other and sparking
imaginations, getting creative
and having fun. We know that
theatre, arts, crafts and culture
have a positive impact on
health and happiness, as well as
educational attainment, and it's
even more beneficial and fun
when we do it together over a
cup of tea and a slice of cakel!



Weight loss group

This year the volunteers set up
a Healthy Weight group with 12
people meeting on Fridays for
a regular weigh in. Shirley told
us: “We meet every week and
it's bringing everyone together
to motivate each other in a fun
way. It's going well and it's not
just about losing weight as we're
encouraging some residents to
eat more — not less!”

Sid’s back

Sid the pharmacist is back
again. He has visited the café
throughout the year and
approximately 20 people
benefitted from free flu jabs
and/or health checks. One
customer was particularly glad
she met Sid: "He recognised
something was very wrong. He
checked me over and asked

me questions. Then he got
straight on to the phone to my
GP and booked me in to get my
medication sorted as a matter of
urgency. Goodness only knows
what might have happened
without his help. I'm so glad |
came into the café that day!”

We caught up with Sid while
he was at the café recently
and asked him what impact
his visits have on the café and
its community.

“It's been immense. It's a
unique environment, and any
discussions around health have
to be holistic. People are more
willing to open-up in a warm
friendly place than they are in
a doctor's surgery. That is why
the café is perfect for those
that fall between the cracks of
current health care. It's a health
and wellbeing niche.”

IBY HAND |
2 ATTCHEN
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Time to Talk

Our Time to Talk Day in

February brought the community
together to talk about mental
health. The volunteers brought
scrabble tiles to help get the
conversation going and we
haven't stopped since.

~ -

Lunch specials

Thursday lunches are still
proving popular. We keep the
costs down by using donations
from FareShare where we

can. The volunteers enjoy
planning the menu each week.
They also enjoy organising

the annual Afternoon Tea for
senior residents.

"We do enjoy

the Afternoon
Tea — It's nice
to have an extra
afternoon out.”

One guest told us: “We do enjoy
the Afternoon Tea — it's nice to
have an extra afternoon out.

We like the company and enjoy
being friendly with people in the
community. I've always enjoyed
crosswords but at 88 it's hard
work so | really enjoyed doing
the quiz as part of a team. It
helped to jog memories and get
the conversation flowing.”

Round About Café: Our Year 15



Headfunk

Mental health affects us all so
last October local residents,
volunteers and staff at the

café grabbed the chance to

get involved in Headfunk, a
performance created by the
community with dance company
Zoielogic to raise awareness of
men’'s mental health.

Linda took part and said: “The
café is such a special place and
from the reactions we got from
the audience, we think we got
our message out there loud and
clear: 'Come through the doors.
We want to see you!™

16 Round About Café: Our Year

Young people

This year we've been
working with young people
in Mansbridge.

In February, Youth Options
hosted a healthy cookery
course at the café and during
the summer we supported

the Summer Sports Camp at
Mansbridge Primary School

and activities for teenagers at
Woodmill Outdoor Centre. We
ran two sessions with 12 children
attending each totalling 24 in all
with a further eight who came
along to our planning sessions.

'| loved going
kayaking this
summer. It
was something
different!”

One young person enjoyed
taking part in kayaking and
archery but particularly enjoyed
the football when he was heard
saying: “I'm playing football
again! I'm happy!”

We were delighted to welcome
pupils from Mansbridge Primary
school who came to the café

to tell us about a horse riding
project that Radian had funded
to support their learning. As a
result of making this connection,
more families got involved in
activities over the summer and
found out about Radian Group's
KickStart funding.

In July, the school hosted Solent
University's pop-up event which
attracted more than 60 people.
The event enabled visitors

to explore higher education,
increased awareness of education
pathways and showcased
courses on offer at the University.



Empowerment

The Round About Café is
committed to working alongside
the community to provide
opportunities and services that
meet its diverse needs. This
means supporting our volunteers
and customers not just to gain
skills and experience but also
take a role in delivering activities
and working together to solve
community issues.

Some of our volunteers raise
money throughout the year to
fund various events, such as the
Christmas party and an older
people’s lunch, which provide
much needed opportunities for
people to meet, have fun and
make connections.

We've also supported the
Mansbridge Community
Association to establish itself
as a strong local voice, as
well as access funding to lead
local activities.

Round About Café: Our Year 17



"We're looking
forward to
building on our
partnership
with the café
over the
coming year

to help tackle
Issues on

the estate.”
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The Mansbridge Community Association (MCA)

“We've been really busy all
year. Huge thanks to Jo from
Southampton Voluntary
Services who spent a lot

of time helping us to make
sure all our paperwork and
procedures were in order. This
helped to strengthen the group
and allow us to develop our
standing in the community.

“We meet regularly at the
Round About Café and use the
meetings to listen to issues that
are important to local residents.
We've worked with partners
including Radian and the

police and we've involved local
councillors to help tackle issues
such as crime and anti-social
behaviour, and to improve the
appearance of the estate. We've
also organised fun activities

like the summer sports day and
supported the café volunteers
with their fundraising activities.

"Last December the MCA
organised a community

coach trip to London. Thanks

to donations from the café
volunteers and Radian we were
able to give more local families a
chance to enjoy a day out in the
capital. We were also successful
in getting funding to run cookery
sessions so we invited Youth
Options to run a course for
young people.

"Six people took part and they all
said it made a positive difference
- building their confidence and

improving communication skills.

"We followed this with an Indian
cookery course for adults and
nine people learned to cook
from scratch. We all enjoyed
tasting the results!

“Youth Options then offered us
another course for young people
— Currency for Life — sponsored
by NatWest. We jumped at the
chance and six young people
learned about bank accounts,
budgeting etc. before organising
a trip to Thorpe Park. This gave
them skills that will help them in
adult life.

“To spruce up the area we

took part in the Keep Britain
Tidy project in April and
managed to pick up eight black
bags full of rubbish before
enjoying a complimentary
bacon roll at the café.

“We know the summer holidays
stretch out so we wanted to
make sure young people had
positive things to do through the
holidays. We worked with Radian
Group to promote the Summer
Sports Camp at Mansbridge
Primary School and young
people’s activities at Woodmill.

“We're looking forward to
building on our partnership
with the café over the coming
year to help tackle issues on the
estate and bring the community
together even more.”

Kelly, MCA Chair



Volunteers

Throughout the year, café
volunteers have been busy
organising activities at the

café to raise funds to support
community activities. Shirley and
Helen have been at the forefront
organising Festive Fridays in the
lead up to Christmas, featuring

a raffle, summer tabletop sale
and tombola. Shirley created a
stunning quilt which was raffled
to raise funds, and overall
they've raised more than

£400 this year thanks to the
generosity of local people.

Helen told us: “We've enjoyed
organising activities that have
brought the community together
to have fun and raise funds at
the same time. As a result, we
were able to contribute to the
MCA's coach trip to London
last Christmas which meant
lower priced tickets and giving
more people the opportunity
to join in. We always enjoy
organising the annual senior’s
Afternoon Tea and children
loved our big Easter egg hunt.
| love doing this because | love
being part of a community. To
me, friends are the family you
choose for yourself!”

"| love doing
this because

| love being
part of a
community.
To me, friends
are the family
you choose
for yourself!”

Community allotment

We've also worked this year

to support the community
allotment, enabling the
community to grow and

share produce. Pauline, our
Community Gardener, has
organised activities in the café
and out on the allotment to keep
interest in growing alive. We're
going to be doing more on the
allotment in the coming year as
it's well known that gardening
is great for both physical and
mental health.

Round About Café: Our Year 19



Social value

It's important we deliver value for money on our projects and
monitor the impact of our work on customers and communities.
We do this by measuring the social value. It means using a
monetary value to show the importance people put on the
changes they experience in their lives and the positive impact on
their wellbeing.

We use the approach developed by the Housing Association’s
Charitable Trust (HACT) and it allows us to measure social value for
our projects and initiatives.

The total social value generated by the Round About Café in
2019/2020 was £87,536.

This is an increase of £52,389 from last year.

Below is a breakdown of the social value generated by the café
last year:

. Cycle maintenance training

. Level 2 Certificate in Health and Nutrition
RAC training for work experience student
Zoie Logic dance project

Round About Café volunteers
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What’s in the till?

As a not-for-profit enterprise, the Round About Café aims to make
enough money to cover the running costs and pay the bills.

We all work together to be able to create new opportunities -
bringing in external funding where possible; boosting the café’s
income and continuing to provide meaningful activities for our
volunteers and the wider community.

The café is managed by Café Supervisor, Nigel, who co-ordinates our
team of volunteers. This year, with apprentice Tom joining the team,
we have been able to extend our opening hours to include Saturday.

We continue to work with the charity FareShare to receive surplus
produce from supermarkets. This helps to keep our costs low, which
is reflected in the café prices.

Moving forward

Radian Group is highly committed to investing in our communities.
Our key themes - empowerment, employment and health - are
embedded in the running of the café.

We know that in order to continue delivering great services from
the café, we need to increase our income - reducing our reliance
on our supporter.

Currently, café income from the till and buffets covers around 50% of
our total costs. As we move into our seventh year of trading, we aim
to build on our success by promoting our external catering services,
reaching out to local businesses to extend our customer base and
look into a Round About Café delivery service for the local area.
Watch out for Nigel on a delivery bike soon.
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Partners

Thank you to everyone who’s
supported us along the way -
what a terrific journey we’ve
been on. Here’s to the next year!

e FareShare

* Mansbridge
Community Association

e Mansbridge Primary School
e Solent University

e University of Southampton
»  Wainwrights Chemist

e Southampton
Voluntary Services

e Hortic Therapy

e Youth Options

e Nuffield Theatre

e Zoielogic Dance Theatre
» Active Nation

« Now Heritage

"It's been immense.
It's a unique
environment and

a health and
wellbeing niche.”
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023 8067 2700

Round About Café, 12 Westfield Corner, Mansbridge, Southampton SO18 2LE
www.roundaboutcafé.org

café@roundaboutcafé.org

facebook.com/roundaboutcafésoton
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@roundaboutsoton
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